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FOUNDATION OF FAITH LEADERSHIP INSTITUTE
 “Building Healthy Leaders for a Successful Future”
Zoom Open House/Interest Meeting
 Sunday, November 13, 2022

2:00 p.m. 
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Open House/Interest Meeting Agenda
 
Opening Prayer						Rev. Dianna Bennett, Dean
Welcome and Purpose
Staff Introductions	
The Foundation –Background				Dr. Kirk T. Houston, Sr., Pastor, Founder
Leadership Training International Video		Media
Overview of the Institute					FOF Staff (Share Slides)
Question and Answer Period
What’s Next? 						Rev. Dianna Bennett/Designee
Closing Remarks and Prayer				Dr. Kirk T. Houston, Sr
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Foundation of Faith Leadership Institute - Purpose
To identify, recruit and train emerging leaders to become mature, healthy, competent Christian leaders … equipping them with the necessary biblical and professional tools that empower them to provide effective leadership in the community of faith. 
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The FOF Curriculum 
This comprehensive program offers twelve modules over a twenty-four month period.  Six modules focus on the inward growth and the final six focus on outward growth.
 
Inward Modules - - The Inward Modules focus on the inward personal growth of a ministry leader, to help build a foundation that will last a lifetime.  They consist of:	
 
The Leader’s Potential					The Leader’s Foundation
The Leader’s Balanced Life				The Leader’s Freedom
The Leader’s Calling					The Leader’s Example

Outward Modules - - The Outward Modules focus on the outward ministry growth of a leader for him or her to produce results and effectively lead others.  These modules consist of:
Leading with Mentoring					Leading with Team Projects
Leading by Communicating				Leading with Teams
Leading with Outreach					Leading Skillfully










Foundation of Faith Leadership Institute – Requirements
 
 
As a student of the Foundation of Faith Institute, you will be required to complete the coursework in a 24 month period.    Along with you on this journey will be your fellow students, instructors, mentors , the Adimin Support Teams and the entire FOF Lead Staff to assist you with a successful completion.   If we happen to have to go virtual for any part or the whole of the year, know we will be there to help guide you and support you through the process. Please note the roles of both you and the Institute, as follows:
 
Student Requirements:
The student will purchase the module in a timely manner to allow for completion of the reading assignment before the Instructional Day.
Each module consists of five grading components.  These are comprised of:  instruction and small group attendance and participation (by way of Zoom until we can safely meet in person), lesson reading log, a module test, an individual oral presentation and a written response paper.  
Attendance and participation in each growth activity are strongly encouraged.  FOF does, however, recognize that various crises and other unforeseen circumstances that preclude 100% attendance may occur.  Therefore, students are allowed to miss one (1) module per year inclusive of the instructional day session and its associated mentoring sessions provided that all other required assignments are satisfactorily submitted and/or executed prior to any due dates.  Any subsequently missed modules beyond the one per year must be taken the next time the class is offered.  Please note that this may prohibit the student from graduating with his/her class.  If possible, students unable to attend sessions because of job schedules or other planned events are encouraged to contact the Dean at least one (1) month prior to the session.
 
Institute Requirements:
The institute will provide exceptional leadership training for every student to include class materials, instructional time and additional developmental workshops (mentoring sessions) in coordination with this program.   
The institute will maintain student records to include completed enrollment forms, payment records, completed student assignments and grading sheets.   
 FOF PAYMENT OPTIONS

Option A:  Register for 1 Module - $30
Pay for 1 module at a time

Option B:  Register for 2 Modules - $50
Pay for 2 modules at a time

Option C:  Register for 6 Modules - $135
Pay for 6 modules at a time

If you select Option C, it gives you the opportunity to purchase 6 modules at once for just $135.  In comparison, if you choose Option B, you would pay $150 for the same 6 modules and $180 for the 6 modules under Option A.    
 
Note:  Students maintain the selected Plan Option (A, B or C) throughout a year’s schedule.  If a change in options is desired, it should be done at the conclusion of the second module of instruction or at the beginning of the seventh module of instruction (prior to year #2).    


 







What’s Next[image: C:\Users\Owner\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\FGQTDXTZ\MC900434389[1].wmf]
The Class Schedule –Year Beginning  February 2023:
	Instructional Day
	Mentoring Sessions
(Small Groups)

	Saturday, Feb. 18, 2023
9am – 1pm
	Sunday, Feb. 19, 2023 
2pm – 4pm

	
	Sunday, Feb. 26, 2023
2pm – 4pm 
Assignments due by 2:10pm

	Saturday, Apr. 15,2023
9am – 1pm
	Sunday, Apr. 16, 2023
2pm – 4pm

	
	Sunday, Apr. 23, 2023
2pm – 4pm 
Assignments due by 2:10pm

	Saturday, June 17, 2023
9am – 1pm
	Sunday, June 18, 2023
2pm – 4pm

	
	Sunday, June 25, 2023
2pm – 4pm
Assignments due by 2:10pm

	Saturday, Aug.  19, 2023
9am – 1pm
	Sunday, Aug. 20, 2023
2pm – 4pm

	
	Sunday, Aug. 27, 2023
2pm – 4pm
Assignments due by 2:10pm

	Saturday, Oct. 21, 2023
9am – 1pm
	Sunday, Oct. 22, 2023
2pm – 4pm

	
	Sunday, Oct. 29, 2023
2pm – 4pm
Assignments due by 2:10pm

	Saturday, Dec. 2, 2023
9am – 1pm
	Sunday, Dec. 3, 2023	
2pm – 4pm

	
	Sunday, Dec. 10, 2023
2pm – 4pm
Assignments due by 2:10pm



Assignments are returned to mentors 30 days after the second session.  The next module / test will be made available on instructional day; they will be available in the FOF office after that time.
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Complete Application Packet
Website:  https://fofopenhouse.gcfbc.academy
Before Sunday December 3, 2022
Include the following:
Application
Personality Style Questionnaire
Commitment Form

Final Registration / Orientation
Saturday, December 17, 2022 @ 9am

Seminars
Writing/Public Speaking /Group Dynamics 
Saturday, Jan. 14, 2023 … 9:00 a.m. – 11:00 a.m.
Class of 2022 Graduation
Saturday, January 28, 2023 @ 4:00 p.m.

Instructional Day
Saturday, February 18, 2023 @8:45 a.m.

NOTES

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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FOUNDATION OF FAITH LEADERSHIP INSTITUTE 
Lead Staff


Dr. Kirk T. Houston, Sr., Certified Trainer / Founder
Rev. Dianna Bennett, Dean of Institute
Dr. Dalphine Joppy, Lead Instructor
Sis. Camye Allen, Lead Mentor
Sis. Kimberly Smith, Assistant Lead Mentor 
Sis. Anita Hicks, Lead Administrative Assistant
Sis. Kristi Riddick, Assistant Lead Administrator  



[image: ] Orientation
 Saturday, 
9:00 a.m. – 12:00 p.m. 
 
 
Mandatory 
Seminars
Writing/Public Speaking /Group Dynamics 
Saturday, Jan. 14, 2023
9:00 a.m. – 12:00 p.m.
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